
Blockchain is being used in trade finance, customs clearance, insurance, 
logistics - and now with Trado to build a more equitable supply chain.

Trado is a smallholder trading model 
developed by corporates, banks and 
fintech start-ups to improve data 
visibility along the supply chain, from 
first-mile producers to last-mile 
consumers and everyone in between.

 Step 1: 

A smallholder’s crop 
data is entered on to 
a blockchain, making 
it reliable, visible and 
tamper-proof.

 Step 2: 

This gives downstream 
players in the supply 
chain the confidence 
to pay earlier. The 
higher local cost of 
capital applies for a 
shorter time.

 Step 3: 

Trado improves 
efficiencies and cuts 
financing costs. This 
saving, known as a 
sustainability 
premium, is passed 
on to the smallholder.

Uses for blockchain in trade and supply chain are growing

FROM FARM TO FORK: 
BLOCKCHAIN IS MORE THAN JUST NUMBERS FOR THESE SMALL FARMERS
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2 What is Trado? How does it work?

3 Benefits of Trado
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Farmers’ produce can be tracked: that reinforces trust, 
allowing the buyer to pay earlier.

Financing is based on a purchase order, not on an invoice: 
payment is made when goods arrive at the warehouse in the 
producing country, not at the shipping destination.

Trado allows customers to see the source of their produce.

Customers can scan a QR code with their smartphone to 
see not just where their cup of tea or coffee came from, but 
also the farmer who grew it.
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Farmers are paid earlier and earn more. The sustainability 
premium can be paid to individual farmers or used for the 
community.

Trado helps to create a greener, more sustainable supply 
chain: companies can use reliable data on the blockchain to 
engage with customers about how they are promoting fair 
trade and sustainability.
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Farmers are paid faster 
and earn more.

There is greater trust 
and transparency 
across the supply chain.

It brings improved 
sustainability.

How Trado helps to 
meet UN SDG 12:C
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Sources: BNP Paribas, Project Trado, UN. See accompanying article for more detail.
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