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2025 M&A Review and 2026 Outlook
Key takeaways

= 2025 saw “great rebound” in deal value—led
by megadeals—against a backdrop of easing

headwinds and Al disruption. Strategic transactions
with transformative rationale and sponsors with ample dry
powder have driven larger acquisitions. U.S. megadeals (of
$10 billion or greater) accounted for 45% of deal value despite
being only 4% of total deal count

= We expect Al enthusiasm to persist in 2026

and drive transactions. Despite concerns about
elevated valuations, Al has spurred a race to build out next-
generation capabilities and infrastructure, and we believe Al-
related infrastructure spending will continue

. » = Sponsors remained active in 2025 and begin
Even amid macro and geopolitical i )
2026 with mounting pressure to transact.

uncertain ty’ corpor ates and Sponsors Sponsors accounted for 40% of total U.S. deal value in 2025,
used 2025 to active/y reshape though they remained below the recorded levels of 2021

rfoli ina | trateqi and 2022. We expect significantly longer holding periods and
portiolios - pursuing iarge, Strategic record-high debt maturities will motivate strategic sales or

transactions, divestitures, and take- secondary transactions in 2026, including the use of

priva te transactions to maximize continuation. vehicles. An impr.oving.financing backdrop will
also underpin further dealmaking this year

value. We expect 2026 to be a robust

year for Global and U.S. M&A as = We see tariffs and regulation motivating

pressure intensifies to reposition for dealmakers in 2026. Tariffs could continue to prompt a
reconfiguration of global supply chains and revitalize cross-

Al and other structural shifts. border transactions, particularly via inbound investment into

, , the U.S. and Europe. Meanwhile, the U.S. administration’s
anticipated regulatory easing and tax incentives may bolster
M&A activity

= |n the near term, we expect M&A momentum
to continue. We believe that increasing market stability —

Vanessa Dager supported by the expectation of looser monetary policy by the
Head of M&A and Advisory, Fed and a deal-friendly Trump administration — should

North America accelerate dealmaking
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2025 Review — Key Themes that Shaped 2025 U.S. M&A Activity

= Despite a volatile start to 2025

Valuation compression amid ;
. . e . " A= E !'
marked by tgnﬁ uncertainty and u SD e{:'I]g%trrl\(t:ed CEO (I:r? dn:;(dence market instability has opened the us SD::IS 3232 side
m:ta)cro \(/jolgtlllr:y, dleal glalctl\tntyt ] " _— o0 —_ door for opportunistic M&A o Leal value
rebounded sharply — illustrating )
that boards pivoted from “wait- ® Fueled by record-high dry powder
and-see” to “price-in-and-act’ and increasing pressure to return $575
capital to investors, 2025 buy-side 137%
e e i fnlemeedina T /
0 1,099 % YoY increase
YoY, with CEO confidence index 861 $209
at the end of December = Mega LBO deals announced $242
g $222
increasing back to July 2024 includg$ EA Sports / PIF, Silver
levels, indicating a stronger Lake ($55bn), Air Lease /
demand outlook and increased 7‘ I 338 g gs Sumitomo Corporation ($28bn) and
opémﬁmrgsroggtds investment / 2024 2025 55355535 \(Iggltgbrﬁfns/ Sycamore Partners
9 prosp 2021 2022 2023 2024 2025

2. “GREAT REBOUND” IN DEAL VALUE, LED BY MEGADEALS

5. INCREASE IN CROSS-BORDER M&A

= AU.S. record of 43 megadeals = After tariff announcements and

($10bn+) announced in 2025 w W macro volatility dampened activity U, Ol.gbolu(r:ld / Irtlbound
accounted for 45% of deal value 2y olze " yeqacea's in early 2025, deal volumes for " Deall.ount
and only 4% of deal count ) Announced U.S. inbound / outbound ®
) transactions inflected meaningfully 50
= Transformative deals and higherin Q3 / Q4 52
sponsors with ample dry powder . 70 44 44 47 |47
have driven larger acquisitions 71V = The stronger uptick in inbound vs 40
) #“ outbound transactions indicates 31
® Increase in deals below $10bn that global buyers increasingly
across multiple sectors (Energy, view the U.S. as an attractive
FIG, Healthcare, etc.) ‘ destination for capital deployment, S = =
#200m to 1bn = 1bn to 5bn o supported by its relative growth, 2025Q1  2025Q2 202503 20250Q4
L4YAvg. 2025 robust capital markets, and Liberation Day

5bnto 10bn = 10bn+

leadership in Al and technology Inbound = Outbound

3. BIG BETS ON Al REVOLUTION SPURS M&A ACROSS SELECT SECTORS 6. STRATEGICS RESTRUCTURING AND DIVESTING NON-CORE SEGMENTS

= 2025 saw big conviction bets on
the Al revolution / innovation in
both Technology and Industrials,
with boards using M&A to buy
capabilities and infrastructure at
scale rather than waiting for
organic buildouts

= |n Tech, buyers are acquiring
models, data, & cloud platforms
to improve / maintain competitive
positioning

= |n Industrials, companies similarly

focus on acquiring enhanced
capabilities driven by the growing
demand for infrastructure and
energy supply to support
continued Al investment

Sectors with Significant Growth

(bn) in Deal Value

¢ 78% ¢ 155% "
$1,033

$351 $405 .

$197 . ‘

]
Industrials ™T
(O %change 2024 w2025

U.S. corporate divestitures have

increased by 66% YoY U.S. Corporate Divestitures

($bn)

Driven by profitability to maximize
valuation, many large corporates
continue to rationalize their
portfolio and divest non-core
assets

$1,349 66%

$1,119

$677  $673

- . $598
Streamlining of businesses to

offer greater investor
transparency and optimize capital
allocation, expected to continue

in 2026

2021 2022 2023 2024 2025

Source: Dealogic as of January 1, 2026, Capital IQ, Bloomberg, Mergermarket; Note: Analysis based on announced transactions equal to or greater than $200m in

value
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2025 Global M&A - The Return of Megadeals

Activity concentrated in large, strategic transactions against a backdrop of easing headwinds and
intensifying pressure to reposition for Al and other structural shifts

GLOBAL M&A DEAL COUNT AND VALUE EVOLUTION (BY REGION)

(% in billions)

[ 2382 | [ 2521 | [ 2862 | [ 255 | [ 2520 |
[ a1 | [a3% ) [32% | [ 32% | [ 3% |
[ a8% | [ a8% | [ 50% | [ ar% | | 53%
4,129
$5,308
2,895
136
i 2,678 $4,507
1,185 2,501 55
2,239 -
$3,106 $3,088
755 |
2,702 n ' 2,637
1415 1425
2021 2022 2023 2024 2025

mmmmm NorthAm s E\[EA s APAC s | gtAm

Total Deal Count (#)

Dry Powder
($bn)

Sponsor
Deal Value (%)

us.
Deal Value (%)

2025 YoY
Growth (%)

16%

49%

—

34%

=
=

65%

KEY TAKEAWAYS

B Deal value is up ¢.49% YoY,

marking the second-highest year on
record (after 2021), driven by

- Megadeals valued greater than
$10bn fueled the resurgence
with a record 70 deals
announced; contributed ~$1.5tn
of deal value in 2025

- TMT and Industrials sectors
pursued a large share of
transformative acquisitions to
address Al disruption and the
race to build out next-
generation capabilities and
infrastructure

- More predictable business
environment as progress on
new trade deals reinstate trading
relationships; increased
executive confidence on
adapting to fiscal and structural
policy plans

Sponsors remained active,
accounting for ¢.36% of total deal
value, due to pressures to return
capital to LPs and elevated dry
powder — although still below the
record levels of 2021 and 2022

The U.S. market (+ 68% YoY) drove
global M&A growth; Europe and
Asia remain very sizeable
contributors

Source: Dealogic as of January 1, 2026, Capital IQ, Bloomberg, Mergermarket; Note: Analysis based on announced transactions equal to or greater than $200m in

value
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2025 U.S. M&A - A Record Year Despite Tariffs and Start of Year Weakness
U.S. M&A deal value and count increased YoY by ¢.68% and c.28%, respectively

U.S. M&A DEAL COUNT & VALUE EVOLUTION KEY TAKEAWAYS

($ in billions)

Q4 QoQ
Growth (%)

'S
2
=

CEO
Confidence(

Sponsor
Deal Value (%)

2025 YoY
Growth (%)

68%
—

e iy | 2025 Quarterly View |- ---------------------- !
1
1
1
|
1
! $911
i $623
| $454 $465
1
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1
1
| Q125 Q225 Q325 Q4 25
i Dealmaking by both deal count/ value grew significantly in Q4
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1,422
$1,458
$1,337 $1,354

672

1,124 737

665
430
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o

2021 2022 2023

mmmm Sponsor (§) = Strategic ($)

972
861

486

2024 2025
Total Deal Count (#)

28%

51%

B Significant increase vs. last three

years, in line with 2021; record 43
megadeals announced in the U.S.

While tariff announcements and
trade policy volatility dampened
dealmaking in early 2025, by mid-
year markets had largely priced in
tariff risk and began adjusting to
account for such uncertainty

- Dealmaking in the U.S. (by deal
value) shrunk by 2% in Q1,
whereas in Q2, Q3, and Q4
dealmaking grew 52%, 69%, and
184% (vs. 2024)

B Financial sponsors entered 2025

with substantial levels of dry
powder and responded by leaning
into U.S. dealmaking at near-record
pace, as deployment pressure and
return expectations converged

In the near-term, U.S. M&A activity
momentum is expected to
continue into 2026, supported by
easing monetary policy & regulatory
landscape and sustained strategic
pressure to scale and optimize
portfolios and build Al capabilities

Source: Dealogic as of January 1, 2026, Bloomberg; Notes: Analysis based on announced transactions equal to or greater than $200m in value; (1) CEO Confidence

Index
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Megadeals Drive U.S. M&A Activity in 2025, Likely to Remain a Trend in 2026

Larger transactions increasingly account for majority of U.S. deal value, reaching a five-year high at
45% of total U.S. deal value

U.S. DEAL VALUE BREAKDOWN BY TRANSACTION SIZE

KEY TAKEAWAYS

2021- 2025
Average §urge in 2.0.25 megadeal activity
indicated rising confidence levels
) and clearer financial outlooks
2 36% providing continued positive signals
35% for trickle-down momentum into
sub-$5bn M3A
0
14% 17%

16% B Smaller deals (below $1bn)

reached a five-year low at 12% of
total U.S. value
32%

35% 30%
32%

0 B TMT became the dominant engine
18% 9
1154 of megadeals reaching $588bn in
2021 2022 2023 2024 2025., it's highest in value ovgr the
last five-years, fueled by major
= $200m-$1bn = $1bn-$5bn = $5bn-$10bn = $10bn+ media and technology transactions
U.S. DEAL VALUE BREAKDOWN BY INDUSTRY TOP 10 2025 ACQUISITIONS / MERGERS
SIZE (>$10BN)(") OF U.S. TARGETS
Month Deal Size ($bn) Target Acquiror(s) Sector
2024 2025 2025 Yoy
Growth (%) Jul $85.0 ENS i Industrials
@ Dec  $627 samrgpos NETFLIX
@ Sep $55.0 A &
m Nov $48.7 € xenvue 2 Kimberly-Clark
w Oct $40.0 n BLACKROCK TMT
@ May  $345 cox crarter RN
» Mar  $320 wiz Googe  [RITH
Jan $300 c}:c-\[.{“INE & Constellation
Legend: M TMT M Industrials B C&R M Real Estate Sep $215 Q== sunvoms Comrston |17 FIE
Mar $237 i e B s C&R

W FIG [ Healthcare M Energy [l Others

Source: Dealogic as of January 1, 2026, Notes: Analysis based on announced transactions equal to or greater than $200m in value; (1) If sector is not shown in pie
chart, indicates no megadeals (>$10bn) for the select year
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Tech and Industrials Drive a Bifurcated Recovery within the U.S.

TMT ($1,033bn in 2025, +155% YoY) and Industrials ($351bn, +78% YoY) account for over three-
quarters of the 68% overall deal-value growth

U.S. DEAL VALUE (% SHARE) BREAKDOWN BY INDUSTRY
(% in billions)

13%

KEY TAKEAWAYS

B 2025 U.S. deal value experienced
a clear bifurcation: TMT and

| Industrial sectors had a greater
share of growth from ‘the Al
revolution” and outsized media and
content deals; together accounting
for over three-quarters of overall
market growth

5%

%
12%
18%
&t %
— TMT alone represents 43pp of
the 68pp expansion in total U.S.

deal value, with Industrials
adding another 11pp

18%

9%
5%
8%

B Industrials emerged as the
second-largest driver with 2025
activity supported by automation,
electrification, and power
infrastructure

0

35% B The outsized growth experienced by

both TMT and Industrials

8%
[ 2% |
6%
underscore a unified strategic

42%
28%
thesis — boards are making large-

2021 2022 2023 2024 2025 scale transformative transactions to
secure Al capabilities and the
critical infrastructure needed to

1%
21%

I TMT I Industrials [ C&R MM Real Estate M FIG [ Healthcare WM Energy [l Others

deploy them
T™T Industrials Real Estate Healthcare Energy Others

2024 Deal Value $405bn I $197bn $100bn $38bn $159bn m $267bn $73bn
2025 Deal Value $1,033bn $351bn $159bn $60bn $202bn $278bn $298bn $71bn

YoY Change!" 60% 58% 27% 27% 7R "
————

Source: Dealogic as of January 1, 2026, Capital IQ, Mergermarket; Notes: Analysis based on announced transactions equal to or greater than $200m in value; (1)
Yellow arrow indicates YoY change that is less than overall U.S market growth at 68%
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U.S. Sponsor M&A Activity Driven by Sizable Take Privates with Significant
Capital Deployment

Accelerated capital deployment in 2025 (buyside deal value +137%) with pressure on exits building up
(sell-side deal value +84%)

SPONSOR BUY-SIDE DEAL VALUE EVOLUTION GROWTH IN GLOBAL GP-LED SECONDARIES(")

($ in billions) (% in billions)
2025 YoY 80
$575  Growth $66
$417 (1373 $45 $46 B2 133
137% 4
m | $299 $222 $242 | ¥ g5 = 88
7 K £ g L3 |
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
Deal Count (3 % total Sponsor Deal Value (J Dry Powder ($bn) B Global GP-Led Secondaries £/$t;;1)Y 5 C:rl]ObaI GP-Led Secondaries (#)
6 YoY Grow

SPONSOR SELL-SIDE DEAL VALUE EVOLUTION SPONSOR FUNDRAISING EVOLUTION(?

($ in billions) (% in billions) L5Y Decrease
($104) 1 (8%) |
2025 YoY
Growth
484
- $382 $390 $408 $382
$268 $276 | pyoy | | $278
155 ) 1,033
$ $150 130 m 668 |
28— EnE K | | 1
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
Deal Count (3 % total Sponsor Deal Value @8 Capital Raised Fund Count
SPONSOR HOLDING PERIOD EVOLUTION™ KEY TAKEAWAYS
(# of years) L5Y Growth

oov/r% | ™ Supported by record high dry powder in recent years,
62 . sponsors deployed significant capital in 2025; Sponsor buy-side

52 53 55 )
, 39 deal value has increased by 137% YoY, 2025 average deal
30 b 30 b 31 & 4 value reaches ~$3.0bn (compared to $1.75bn in 21-24)

|

18 Private equity assets trapped in the tail-end of extended

holding periods, sponsor sell-side activity has surged relative to

11 1.3

o o o the past two years — sell-side deal value rose by 84% year-
2021 2022 2023 2024 2025 over-year in 2025, while fundraising faced headwinds
Lower quartile Range @8 Upper quartile Range Median
Source: Dealogic as of January 1, 2026, WSJ; Notes: Analysis based on announced transactions equal to or greater than $200m in value; Does not consider M&A

activity in which both Buy-side and Sell-side financial sponsors have been involved; (1) Pitchbook — 2026 U.S. Private Equity Outlook; (2) Pitchbook — The 2025
Annual U.S. PE First Look
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A Strong Year for U.S. Cross-Border M&A, With Europe the Key Counterpart

2025 Inbound(" 2025 Outbound®
US.intoAsia

186 deals (+3% yoy) 33 deals | $63bn, 425% 178 deals (+20% yoy)

$370bn in total deal value (+52% yoy) $287bn in total deal value (+101% yoy)

U.S. intoEurope
91 deals | $132bn, 81%

(

Europeinto U.S.
84 deals | $137bn, (4%)

LatAminto U.S. U.S.intoLatAm
6 deals| $7bn, 376% 11 deals | $11bn, 450%

AsiaintoU.S.
55 deals | $84bn, 235%

(#) of Deals | (8) Deal
Value, (%) YoY Growth

KEY INBOUND TAKEAWAYS KEY OUTBOUND TAKEAWAYS

W Majority of the inbound activity in U.S. was from Europe B Majority of the outbound activity from U.S. was to Europe
which contributed to 84 deals (c.45%) and $137bn in which accounted for 91 deals (c.51%) and $132bn in
deal value (¢.35%) deal value (c.45%); biopharma continued to lead activity

driven by late-stage innovations
B Cross-border activity has been particularly active in APAC

with investors pouring $184bn across 55 deals in the B Ongoing tariff debates shaped expectations for global

U.S. this year; Japan's M&A market experienced record- trade and cross-border partnerships, yet inbound deals

. - e . declined only slightly as outbound activity increased —
breaking activity led by shareholder-friendly capital suggesting tariffs may not be impacting both directions
market reforms equally

Source: Dealogic as of January 1, 2026, Notes: Analysis based on announced transactions equal to or greater than $200m in value; (1) Represents U.S. based target
and non-U.S. based acquiror; (2) Represents U.S. based acquiror and non-U.S. based target

2 The bank
BNP PARIBAS 9 for a changin

worl



2026 Expected to be a Robust Year for Global and U.S. M&A

Continued monetary easing
and supportive credit
conditions

Continuing Al enthusiasm

n Less stringent regulatory /
anti-trust approval seen as

supportive of large-scale

Intensification of pressure
on sponsors to show exits

N

Record levels of private
capital

Cross-border rebounds

Continued strategic
portfolio optimization

BNP PARIBAS

Global interest outlook points towards a continued downward trend in 2026 with central
banks expected to cut rates, enhancing leverage capacity and reducing the cost of
financing

Unlike prior tech cycles, Al is “disrupting every industry all at once”, reshaping corporate
competitiveness and therefore broadening the set of potential acquirors beyond
traditional TMT and the aperture of strategic dealmaking

Despite concerns around the valuation levels surrounding Al, infrastructure spend around
Al and data centers is expected to continue

Current administration seen as “deal friendly”, resulting in a flurry of megadeals
Anticipated regulatory easing and tax incentives under the current U.S. administration
is expected to continue to support M&A activity

Significantly longer holding periods and record-high debt maturities intensifying pressure on
sponsor exits to deliver liquidity through strategic sales or secondary transactions
(inc. continuation vehicles)

Sponsors’ fundraising expected to recover after LPs secure liquidity via exits

Sponsor dry powder remains at historical highs with sponsors demonstrating risk-on
mindset

Coupled with robust debt markets and declining financing costs should result in increased
deployment

Changing global trade and tariff environment is necessitating the need to re-evaluate
existing global supply chains, revitalizing cross-border transactions, particularly inbound
investment into the U.S. and Europe

Shareholder pressure and valuation differential is expected to continue to drive portfolio
optimization by strategics, resulting in divestitures and carve-outs

The bank
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Our Advisory Americas team is available for more
information or an in-depth discussion about these trends.

Write Us:

dl.ma.advisory.americas@us.bnpparibas.com

Follow Us: Find Us:
m BNP Paribas cib.bnpparibas.com
About BNP Paribas

Leader in banking and financial services in Europe, BNP Paribas
operates in 64 countries and has nearly 178,000 employees,
including more than 144,000 in Europe. The Group has key
positions in its three main fields of activity: Commercial,
Personal Banking & Services for the Group’s commercial &
personal banking and several specialized businesses including
BNP Paribas Personal Finance and Arval; Investment &
Protection Services for savings, investment and protection
solutions; and Corporate & Institutional Banking, focused on
corporate and institutional clients. Based on its strong
diversified and integrated model, the Group helps all its clients
(individuals, community associations, entrepreneurs, SMEs,
corporates and institutional clients) to realize their projects
through solutions spanning financing, investment, savings and
protection insurance. In Europe, BNP Paribas has four domestic
markets: Belgium, France, Italy and Luxembourg. The Group is
rolling out its integrated commercial & personal banking model
across several Mediterranean countries, Tlirkiye, and Eastern
Europe. As a key player in international banking, the Group has
leading platforms and business lines in Europe, a strong
presence in the Americas as well as a solid and fast-growing
business in Asia-Pacific. BNP Paribas has implemented a
Corporate Social Responsibility approach in all its activities,
enabling it to contribute to the construction of a sustainable
future, while ensuring the Group's performance and stability.
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Disclaimer

This commentary is being provided by BNPP (as defined below) for information purposes only and on a strictly confidential basis to
selected recipients. Some of the contents of this commentary are based on publicly available sources. The material in this document
was produced by BNP Paribas Securities Corp. or one or more of their branches, subsidiaries or affiliates (together, “BNPP”). Any
prices, values, rates or other transaction pricing information contained herein are based on market values/levels/ranges observable at
the time that it was prepared but are illustrative and provided for indicative purposes only. Do not disclose, distribute or reproduce
without BNPP’s prior written permission. Nothing herein constitutes a confirmation of trade terms, nor an offer, solicitation, or advice to
possibly trade on those terms. Actual prices/spreads will depend on market conditions at the time any transaction is concluded. BNPP
does not guarantee the accuracy or completeness of any information contained herein and accepts no fiduciary duty or liability for any
loss in relation hereto. Any opinion or forecast herein is subject to change and should not be considered objective or unbiased. This
summary information is not a research report nor prepared by BNPP Research area. This message is not intended for retail clients nor
for use by any person or entity in any jurisdiction where the distribution or use of such information would be contrary to relevant laws
or regulations. BNPP transacts business with counterparties on an arm’s length basis and on the assumption that each counterparty is
sophisticated and capable of independently evaluating the merits and risks of each transaction and that the counterparty is making an
independent decision regarding any potential transaction. For a full description of any securities detailed above, reference should be
made to the related prospectus or other offering document. Any reference to past performance should not be taken as an indication of
future performance. BNPP does not provide any tax, accounting, legal, regulatory or other advice. Nothing herein shall be construed as
tax, accounting, legal, regulatory or other advice, and you should seek independent professional advice, as appropriate. BNP Paribas
Securities Corp., a subsidiary of BNP Paribas, is a U.S. broker-dealer registered with the Securities and Exchange Commission and a
member of the Financial Industry Regulatory Authority, Inc. and the New York Stock Exchange. There can be no assurance that any
estimates, targets or projections are attainable or will be realized. BNPP does not assume responsibility for verifying any of such
statements, targets, estimates and projections. This document does not disclose all the risks and other significant issues related to an
investment in the securities, financial instruments or transactions described herein. Prior to transacting, you should ensure that you fully
understand the terms of the transaction and any applicable risks. By accepting this document you agree to be bound by the foregoing
limitations.

© BNP PARIBAS. All rights reserved.
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